Need some consulting support in your organisation

CONTACT PETA

D4 peta@petawilliamsconsulting.com.au

www.petawilliamsconsulting.com.au

+61 407 188 121

Springwood
BLUE MOUNTAINS NSW

to help realise projects or help

your organisation to run more smoothly?
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Peta Williams Consulting

Services to support your
organisation’s core business

For managers in the arts and community services
sectors who need timely and effective support,
Peta Williams offers extensive expertise across
diverse roles and services, gained from years of

experience working in both sectors.

Read more overleaf ..
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Peta Williams
Consulting
speciadlises in
providing
services to the
arts and
community
services sectors.

CEQOs or
Managers of arts
and community
services sectors
commonly lack
time to
undertake critical
projects to
support their
core business.

This is where
Peta can help ..

Support for funding and grant
submissions

e.g. exploring government funding
requirements, preparing grant funding
submissions and acquittals

Re-framing data and information
e.g. for the purposes of strategic planning
and annual reporting

Human Resources support services
e.g. Recruitment planning, identifying
what's needed in terms of staffing,
developing Position Descriptions

Policy review and development

e.g. looking at whether policies are
working in the current climate or context;
revising or creating policies as appropriate

Content creation
e.g. website copy, newsletters, media
releases

Support for advocacy work

e.g. Holding community forums to find out
what people need or aspire to; linking
outcomes from community consultations
with relevant community and
government organisations to plan the
next steps.

Two heads are better. Here's mine.
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